ENQUIRY INFORMATION PACK - TRUSTEES

ENQUIRY INFORMATION PACK - TRUSTEES


[image: image1.png]



ALL ABOUT SHARED LIVES AND SWAPS
Thank you for enquiring about SWAPS.
This summary information aims to give you some background about us as an organisation and about the role of a trustee.
1. Who are SWAPS?

SWAPS, or in full the South West Adult Placement Scheme, provides Shared Lives services (previously known as “adult placement”) in the South West of England.  We have been operating since April 2004 and currently offer a service to over 150 people with care and support needs across Devon and Cornwall. In March 2007 we secured a new 3 year contract with our 4 key local authorities.
SWAPS is a registered charity.  We are also registered with the Care Quality Commission (CQC) previously Commission for Social Care Inspection (CSCI) - as an adult placement scheme.  We are members of the National Association of Adult Placement Schemes (NAAPS) which is the umbrella body for adult placement in the UK.  
There are Shared Lives services in most parts of the country, but we are unusual in that we are an independent organisation.  This means that we are not part of Social Services, although our service is funded by statutory authorities in Cornwall, Devon, Torbay and Plymouth as they feel it is a very useful part of the range of services needed locally.  We also receive some income through fundraising and donations.  
SWAPS is rapidly developing and is now seeking additional trustees particularly with an interest in social care, learning disability or mental health issues – either through work or personal experience.  

2. What is Shared Lives
Shared Lives is a very special mixture of accommodation, care and support!  Basically, Shared Lives offers people the chance to share in family life, to get the support and care they need and to be involved in their local community by living as part of someone’s family in their home.  The people who offer to do this are known as Shared Lives providers.

Shared Lives works because of the special relationship that our providers are able to build up with the people who come to live with them.  This enables service users to live life to the full and enjoy as much independence as possible whilst offering them a secure home environment with support and encouragement on hand.  Shared Lives fits somewhere between supported living and residential care and really offers the best of both!  The service is small scale, personal and tailored to individual need and as such can be very rewarding for the service user and the provider!  
Shared Lives can be on a long term basis, or can be a medium term pathway to more independent living.  It can also involve regular short breaks in a family home.  In order to retain the family based ethos, providers cannot support more than three people in their home and we find that a lot of providers will choose to have only one or two people come to live with them.
Our providers are self employed and are registered with SWAPS after a lengthy assessment process and approval by an independent panel.
3. What is an adult placement scheme?

Government regulations make it a requirement that adult placement (Shared Lives) services are organised delivered and monitored by an adult placement scheme, which have certain duties in law to ensure the quality and safety of the service.  The scheme recruits, assesses, approves and supports adult placement providers and then matches service users wishing to live in a family environment to suitable providers within the scheme.  The scheme is mainly there to support the provider but works closely with statutory agencies that have the duty to monitor the well being of the service user.
The terminology used in the sector is now changing to Shared Lives, but the regulations currently still state adult placement.
4. What does SWAPS do? 
As a registered adult placement scheme (Shared Lives), we do all the things described above.  SWAPS currently has over 100 Shared Lives providers across Devon and Cornwall.  Our scheme offers Shared Lives to adults with learning disabilities and mental health problems and we are developing the service to meet the needs of people with physical disabilities and also to older people.   
SWAPS makes medium to long term placements as well as offering shorter breaks at weekends or on weekdays.  We don’t make emergency placements as we do not feel that this would fit into the family ethos of Shared Lives. 

5. What is the role of a trustee?

The role of a trustee is set out by the Charity Commission. Charity trustees are the people who serve on the governing body of a charity. Trustees are nearly always volunteers who receive no payment for their work.
The responsibilities of a trustee include:

· Having the ultimate responsibility for directing the affairs of the charity

· Ensuring the charity is solvent, well run and is delivering its stated charitable outcomes for the benefit of the public

· Ensuring compliance with charity law including statutory reporting

· Making sure charity funds are used reasonably and only in furtherance of the charity’s objectives.

The duties of a trustee and lots of helpful information are available from the Charity Commission and in particular leaflet CC3- the essential trustee; what you need to know. This can be downloaded from http://www.charity-commission.gov.uk. We enclose the summary version for your information.

SWAPS asks its trustees to attend 4 board meetings a year plus occasional away days. We also ask trustees to serve on a specific sub-committee which also meet 4 times a year. Within the course of a year’s meetings you might scrutinise performance reports, discuss policy, consider service development proposals or strategic issues, make key decisions about HR, contractual and financial issues and sign off audited accounts.

From time to time you might also be invited to attend scheme activities such as provider meetings, meetings with commissioners or staff events.

6. What sort of qualifications, skills or experience are you looking for in a trustee?
We need a diverse range of skills on our board to support all our areas of activity. What all our trustees have in common is a positive and supportive approach to adult placement, motivation to work with a local charity and commitment to the provision of quality services for vulnerable adults.  
Our board currently has seven members.  We wish to strengthen our trustee board by appointing one or two new members especially from Cornwall to reflect the development of our service in this area.

We would particularly like to appoint trustees with relevant social or health care experience and with expertise or experience in PR and marketing.
7. Expenses
Trustees are volunteers but may claim travelling and incidental expenses for attendance at all board meetings, trustee away days and sub committee meetings.

OK this sounds really interesting – what do I do now?

If so, the next step is to complete and return a trustee application form and we would arrange an initial meeting with Clive Wilson, chair of the Board.  
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